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ABOUT
US

At ACCG Project Management Services, we
bring a wealth of expertise and experience
to the table, offering comprehensive
management consultancy solutions
tailored to meet the unique needs of
businesses in Dubai and beyond. With a
focus on excellence, innovation, and
sustainability, we strive to empower
organizations to achieve their strategic

objectives and drive long-term success.
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OUR
COMPANY VALUES

We uphold integrity, honesty, and ethical
conduct, valuing transparency,
accountability, and fairness in all
interactions with clients, employees,
partners, and communities.

We prioritize continuous learning,
innovation, and growth by investing in our
team’s development, staying updated on
industry trends, and using advanced
technologies to deliver innovative
solutions. Challenging the status quo and
promoting creativity and innovation help
us achieve sustainable growth and a
competitive edge for our clients and
ourselves.
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Management
Consultancy

-

Strategic Planning & Management

Operations & Process Improvement

Financial Management & Analysis

Technology & Digital Transformation

Market Research & Analysis
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Businessmen Services

-

Company Formation and Registration

Legal and Compliance

Financial and Accounting Support

Business Development and Networking

Corporate Banking Services
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METHODOLOGY

Understand Client Strategic Planning Monitoring Support
e Analysis e SMART Goals e KPIs e Post-Implementation
e Interviews e Roadmap e Progress e Best Practices
e Research e Objectives e Adjustments e Reviews
Stage 6 Stage 7
Analysis Solution Design Transition
e Data e Customized e Coaching
e SWOT e Change e Workshops
e Benchmarking e Technology e Documentation
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INDUSTRIES
WE SERVE

IT Real Estate Healthcare Education
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Manufacturing Hospitality
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Retail
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Connect with us.

"Unlock Your Business Potential with Us!

EMAIL

Info@AccgX.com

WEBSITE

www.AccgX.com

CALL US

+971 5 888 595 44
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